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1. MeTta qucumniiinu: GopMyBaHHsS CUCTEMH 3HAHb 1 IPAKTUYHUX HAaBUYOK YIPABIIHHS €KOJIOTTUHUMHU
MPOEKTaMU (€KOMIPOEKTAMH) Ha BCIX €Tanax IXHbOT'0 KUTTEBOTO IIUKITY — BiJI 1HILIAIIIT 10 3aBEpPIIICHHS—
3 BUKOPUCTaHHAM MbKHapoaHoro cranzapry PMBOK (7-me BuaaHHs) Ta cyd4acHUX LU(PPOBHUX
IHCTPYMEHTIB YINpPaBIIHHS MPOEKTAMH, B IHTEPECAX OXOPOHH JOBKLUIS, TEPUTOPIAILHOTO PO3BUTKY
IpoMaj] Ta HOBOEHHOTO BiTHOBJICHHS TEPUTOPIH, MHOUIKOKEHUX BOEHHUMHU JIISIMU.

1. The discipline is aimed to develop a system of knowledge and practical skills for managing
environmental projects (eco-projects) at all stages of their life cycle—from initiation to completion—using
the international PMBOK standard (7th edition) and modern digital project-management tools, for the
purposes of environmental protection, territorial development of communities, and the post-war
recovery of territories damaged by military actions.

2. llonepeaHi BUMOTH 1Jis1 ONIAHYBAHHS 200 BUOOPY HABYAJBHOI JMCUMILTIHN:

e 3HaHHS 0a30BMX MOHATH €KOJIOTTYHOI'O MOHITOPHHTY, TEOPIii 3eMIEKOPHCTYBAHHS Ta €KOJIOTTYHUX
poOIIEM MIPUPOTOKOPHCTYBAHHS;

® yMIHHS aHaJII3yBaTH €KOJIOTTYHUIN CTaH TEPUTOPIM Ha PI3HUX MIPOCTOPOBUX PIBHAX (JOKAIBHOMY,
perioHaIbHOMY);

® HABUYKHM MOILIYKY, CHCTEMAaTH3allil Ta KpUTUYHOTO aHaTi3y HAyKOBOi Ta HOPMaTHUBHO-IIPABOBOI
iHdopmarrii.

2. Admission requirements:

e knowledge of the basic concepts of environmental monitoring, land-use theory, and the
environmental problems of natural resource management;

e ability to analyse the environmental condition of territories at various spatial levels (local,
regional);

e skills in searching, systematising, and critically analysing scientific and regulatory information.

3. AHOTAliA HABYAJBHOI JUCIHUILIIHN:

Jucuumiina « YIpaBiiHHS €KONpPOeEKTaMI» € 000B’13koBUM KoMIOHEHTOM (OKS8) ocBITHRO-HayKOBOI
nporpamu  «[pyHTO3HABCTBO, 3eMeENbHI PECYpCcH Ta TEPUTOpIalibHE IUIAHYBAHHA» 1 BUKIAIAETHCS
aHrJiicekoi0 MoBot0. Kypce posrisiiae TeopeTndHi 3acajid Ta IPaKTUYHUN 1HCTPYMEHTapiil ynpaBiiHHS
npoekTamu 3a cranaaptToM PMBOK Guide (7-me Bunanus) Inctutyty ynpasninas npoextamu (PMI):
CEpeIOBUILIE Ta )KUTTEBUMN LUK IPOEKTY, IPOLECH 1HIMIalli, TUIaHyBaHHs, BUKOHAHHS, MOHITOPUHTY Ta
3aBepiieHHs. OcoOuBa yBara NpUAUISAEThCS cnenu@ili eKOJIOTIYHUX MPOEKTIB — X Kiacudikarii,
OIO/KETYBaHHIO Ta JpKepeinaM (IHAHCYBaHHS, YIPABIIHHIO MPOEKTHUMHU pHU3MKaMHU, a TaKOXK
BUKOPUCTaHHIO U(PPOBUX 1HCTPYMEHTIB (IPOTrPaMHOro 3a0e3MeueHHs Ui YIPaBIiHHS MPOEKTAMM)
JUIS TUTaHYBaHHS, MOHITOPUHTY Ta OLIHKH €(EeKTUBHOCTI €KOMPOEKTIB JIOKAIBHOIO M PErioHaJIbHOTO
PO3BHUTKY, 30KpeMa MPOEKTIB BiAHOBJIECHHS TEPUTOPI, MOMIKOIKEHUX BOEHHUMH JIiSIMH.

3. Course summary:

The discipline "The Environmental Project Management" is a mandatory component (OKS8) of the
Educational-Scientific Programme "Soil Science, Land Resources and Territorial Planning" and is taught
in English. The course examines the theoretical foundations and practical toolkit of project management
according to the PMBOK Guide (7th edition) of the Project Management Institute (PMI): the project
environment and life cycle, and the processes of initiating, planning, executing, monitoring, and closing.
Particular attention is paid to the specifics of environmental projects—their classification, budgeting and
sources of financing, project risk management, and the use of digital tools (project-management
software) for planning, monitoring, and evaluating the effectiveness of eco-projects of local and regional
development, including projects for the restoration of territories damaged by military actions.

4. 3aBnaHHsa (HaBYAJbHI Wijii) — BUBYEHHS TUCHUIUTIHM CTIPSIMOBaHE HA HAOYTTS TaKUX 3arajbHUX 1
crieliaJbHUX KOMIETEHTHOCTEH:

3K3. 3pmaTHiCTh CHINKyBaTHCA 3 TPEACTAaBHUKAMH IHIINX NpOQeciifHuX Trpyn pi3HOro piBHA (3
€KCIIepTaMH 3 1HIIUX raly3ei 3HaHb/BU/IB €KOHOMIUHOI TiSTILHOCTI).

3K4. 3natHicTh NpaltoBaTH B MI>KHAPOJHOMY KOHTEKCTI.

3K5. 3parHicTh JIATH COLIAIBLHO BIAMOBIJAILHO Ta CBIIOMO.



3K7. 3aatHicTh po3po0IIsITH Ta yNPaBIATH MPOESKTAMHU.

3K10. 3naTHiCTh MpaIfoBaTH y KOMaHII.

3K11. LlinyBaHHs Ta noBara pi3HOMaHITHOCTI Ta MyJIbTUKYJIbTYpPHOCTI.

CK1. Po3yminHS HEOOXiTHOCTI JOTPUMAaHHS HOPM aBTOPCHKOTO 1 CYMIKHHUX MpaB iHTEIEKTYalIbHOT
BJIACHOCTI; CIPUUHATTS JAEp’KaBHOI Ta MDKHAPOJHOI CHUCTEM IPaBOBOI OXOPOHHU I1HTENEKTYalbHOT
BJIACHOCTI; JOTPUMYBAaTUCh €THKH JIOCHIJKEHb, a TAKOXX IPaBWJ akKaJeMI4HOI J10O0pOYECHOCTI B
HAYKOBUX JOCIIJKEHHSX.

CK2. 3HanHsf cywyacHMX 3acaji MpPHUPOJOKOPUCTYBaHHS, B3a€EMOJII MNPUPOAU 1 CYCHUIbCTBA 13
3aCTOCYBaHHSAM PALliOHATIBHOTO BUKOPUCTAHHS MPUPOJIHUX PECYPCiB, EKOJOTIYHUX ACHEKTIB Ta OCHOB
MIPUPOJIO0XOPOHHOTO 3aKOHOIABCTBA.

CK4. BosioniHHS CydyacHUMM METOJAaMH JOCITIJKEHb, SKI BUKOPHUCTOBYIOTHCS y BUPOOHHYMX Ta
HayKOBO-JOCIAHULIBKUX OpraHi3alisix Npu BUBYEHHI 3eMll, ii reocdep Ta iXHIX KOMIOHEHTIB.

CK6. YMiHHS 3acTOCOBYBaTH HAayKOBI 3HAHHS 1 MPAaKTUYHO BTUIIOBATH iX M pO3poOKH Ta
BIIPOBAIPKEHHSI MEXaHI3MIB I'€OIUIaHyBaHHs, TEPUTOPIAIbHOIO IJIaHYBAHHS, IPOBEICHHS MOHITOPUHTY
PO3BHUTKY PEriOHIB, CKJIQJaHHS CTPATEriYHUX [UIAHIB 1 IPOTPaM.

CK12. BminHS 3acTOCOBYBAaTH 3HaHHSI 1 MPAKTUYHI BMIHHS MPU 31CHEHH] MOHITOPUHTY KOMIIOHEHTIB
HaBKOJIMIIHBOTO CEPEJIOBHUIIA, 30KpeMa IPYHTIB, JaHAA()THOMY IUIaHYyBaHHI, pO3pOOJIEHHI €KO- Ta
MIPOEKTIB BIJHOBJIEHHS TEPUTOPIN, y TOMY YMCII MOLIKOKEHUX BHACIIJIOK BOEHHMX Mlil, BU3HAYATU
IIKOY JOBKILIS BiJ BIMHH.

4. Tasks (learning objectives) — the study of the discipline is aimed at acquiring the following general
and special competencies:

GC3. Ability to communicate with representatives of other professional groups at various levels (with
experts from other fields of knowledge/economic activities).

GC4. Ability to work in an international context.

GCS. Ability to act in a socially responsible and conscious manner.

GC7. Ability to develop and manage projects.

GC10. Ability to work in a team.

GC11. Valuing and respecting diversity and multiculturalism.

SCI. Understanding of the need to comply with copyright and related intellectual property rights norms;
awareness of national and international systems of legal protection of intellectual property; adherence to
research ethics and academic integrity rules in scientific research.

SC2. Knowledge of modern principles of nature use, the interaction between nature and society through
the rational use of natural resources, environmental aspects, and the basics of environmental protection
legislation.

SC4. Command of modern research methods used in production and research organisations in studying
the Earth, its geospheres and its components.

SC6. Ability to apply scientific knowledge and put it into practice to develop and implement mechanisms
of geo-planning and territorial planning, to monitor regional development, and to draw up strategic plans
and programmes.

SC12. Ability to apply knowledge and practical skills in monitoring components of the environment, in
particular soils, in landscape planning, in developing eco-projects and projects for the restoration of
territories, including those damaged because of military actions, and in determining environmental
damage caused by war.

5. Pe3y1bTaTH HABYaHHS 32 JMCHHILIIHOKO:

Metoau
Buau OLiHIOBAHHS
Pe3yabTaT HAaBYaHHA HABYAJIbHHUX | Ta MOPOroBMH % Bix
Kon | (1.3nanHs; 2. yMiHHA; 3. KOMYHiKaLis; 3aHATH i KpuTepiii NiACyMKOB
4. aBTOHOMHICTb Ta BillIOBiZaJILHICTD) MeTOIH OLIIHIOBAHHSA 01 OLIiHKH
HABYAHHS (3a
HeOoOXiTHOCTI)
11 3aranLHg Teopiﬂ praBJ‘I%HHfI IIPOEKTAMU; JeKii, . yCHE Ta 50,
KJIIOYOBI pOJIi  YYacHHKIB; (hOpMYBaHHS IPAKTHYHI IIMChbMOBE




requirements for the Project Charter

KOMaHAM Ta CTWUJI JIiJEpCTBa MEHEIKEpa 3aHATTA, TECTYBaHHSI,
EKOIIPOEKTY caMOCTiliHa OI[IHIOBaHHS
Cepenosuie MPOEKTY poboTa NPAaKTUIHUX
(BHYTpIIIHI/30BHIIIHI ()aKTOpH); CTaHIAPT 3aBJIaHb 1 o
1.2 IV 5%
PMBOK (7-me BuA.) Ta cucrema CaMOCTIHHOT
dhopMyBaHHS IIIHHOCTI TS JOBKULJIS po0oTH, icnuT
CytHicth, crnenudika Ta Ki1acudikaiis
1.3 | eKOIPOEKTIB; IX KUTTEBUHN LMK 1 T1IXOIU 5%
JI0 PO3BUTKY
[Ipomec inirmiaIii eKOMPOEKTY; BUMOTH 0 o
1.4 : 5%
Craryty npoekty (Project Charter)
15 [TpumymenHss Ta OOMEXEHHS y CTaTyTi 59,
] IPOEKTY; MI>KHAPOIHI CTAHJAPTHU SIKOCTI °
Po3po0asiTH  KOHIIEMIII0  EKOMPOEKTY,
2.1 | BU3HayaTu 3allKaBIEHI CTOPOHH, BECTU yCHE Ta 10%
PEECTD 3aIliKaBJICHUX CTOPIH MMHCHbMOBE
Po3pobnatu rpadik peamizarii MpOEKTY, MpaKTUYHI TECTYBaHH,
2.2 | 6anaHcyBaTHU MOTpiliHE oOMexeHHs (triple 3aHATTA, OLIIHIOBAaHHS 10%
constraint) caMocTiiiHa MPAKTUYHUX
23 Cknaat OI0KET eKONPOEKTY, BU3HAYATH pobota Ta 10%
' JOKepesia Ta 3aco0u (hiHaHCYBaHHS CaMOCTIHHUX 0
24 Yupasnaru pU3NKaMH EKOTIPOEKTY, po0it 0%
) 3aCTOCOBYBATH ITU(DPOBI IHCTPYMEHTH °
. . OI[IHIOBAHHS
[Ipe3eHTyBaT  pe3ynbTaTd  MPOEKTHOI MPaKTHYHI
. . . NPaKTUIHUX
3. | AUTBHOCTI  3aUIKABICHAM  CTOpOHAM; 3aHATTS, a 15%
' CHUIKYBaTHCS 3 daxiBrsMu B | caMocCTiiiHa » ?
. . CaMOCTIHHUX
MI>KHApOJHOMY KOHTEKCTI pobota }
poOit
Po3pobnaru mporno3uiii moa0 yrnpasaiHHS .
. OIIIHIOBAaHHS o
4.1 | exonpoeKkTamu JIOKaJIbHOTO Ta MIPaKTHYHI1 10%
. MPAKTHIHUX
pEriOHAIBHOTO PO3BUTKY 3aHATTA, a
OrinroBatd e()eKTHBHICTH 1 MPOTHO3YBATH | CaMoOCTiHHA "
NV CaMOCTIHHUX o
4.2 | DOBrOCTPOKOBY  CTIMKICTh  E€KOIPOEKTY pobota o6iT 10%
TICJIsI 3aBEPLIECHHS P
5. Course learning results:
Learning result (1. knowledge; 2. .
. g .( . 8¢ Teaching Methods of Share of
Code | skills; 3. communication; 4. autonomy .
o ere forms evaluation final grade
and responsibility)
General theory of project management;
key roles of participants; team buildin
1.1 y participants; e Up to 5%
and leadership styles of an eco-project l and
manager Joraland
- - - lectures written testing;
Project environment (internal/external racticai assessment of
12 factors); the PMBQK standard (7th ed.) IZ:lasses practical Up to 5%
and. the value delivery system for the | , assignments
environment independent and
Essence, specifics, and classification of study independent
1.3 | eco-projects; their life cycle and Up to 5%
proj y study p
development approaches
The eco-project initiation rocess;
1.4 proJ P ’ Up to 5%




Assumptions and constraints in the project o
1.5 charter; international quality standards Up to 5%
Develop an eco-project concept, identify
2.1 | stakeholders, maintain a stakeholder oral and Up to 10%
register ractical written testing;
29 Develop a project implementation l‘l lasses assessment of Up to 10%
] schedule, balance the triple constraint indepen d;n ¢ practical work P °
73 Draw up an eco-project budget, determine sl‘?u J and Un to 10%
] sources and means of financing Y independent P °
P - — tud
24 ?gg?sage eco-project risks, apply digital study Up to 10%
Present the results of project activities to 1‘1 ﬁiztslecjl practlgcl:rellilwork
3.1 | stakeholders; communicate with indepen d;nt independent Upto 15%
specialists in an international context p p
study study
4.1 DeYelop proposals foy managing eco- practical practical work | Upto 10%
projects of local and regional development classes and
Evaluate the effectiveness and forecast the | . ’ .
C . independent independent
4.2 | long-term sustainability of an eco-project stud stud Up to 10%
after completion Y Y

6. CniBBiIHOIIEHHSI pe3yJbTATIB HABYAHHS IUCHUILIIHM i3 NPOrpaMHMMH pe3yJbTaTaMH

Hauyanus (ITPH)

Pe3yabTaTn HaBYaHHS 32
AUCHMILIIHOIO

wom) | v 1y 13| gl5|1]2/3|4|1]1]2

Iporpamni
pe3yJbTATH HABYAHHA (Ha3Ba

ITPH 3. 3nmatHiCTh CHiNIKyBaTUCS 3
GdaxiBIsIMU Ta €KCIIEpTaMH Pi3HOTO
piBHS 3 IHIIUX Taly3ed 3HaHb, Yy
TOMYy 4YHCII B MDKHApOJIHOMY
KOHTEKCTI, y I00ATBHOMY
iHpOpMaLiHHOMY CepeTOBHILI.

ITPH 4. Po3po06msiT, ynpaBisiTH Ta
aZIMIHICTPYBaTH MPOEKTH B HayKax
npo  3emiro,  OI[iHIOBaTH  Ta
3a0e3neuyBaTH SIKiCTh poOiT.

[TPH 6. 3piiicHIOBaTH EKOJOTIYHY
eKCTIIepTH3Y, ayIuT, JILEH3yBaHHS
Ta ceprudikariro
MIPUPOIOKOPUCTYBAHHS;
MIPOTHO3YBaTH PO3BUTOK
€KOJIOT1YHUX, TEXHOJIOTIYHHX,
€KOHOMIYHUX i CoLiaJIbHUX
HaCJIJIKIB Ha OKpeMux o0’eKTax
MPUPOIOKOPUCTYBAHHS /
BUKOPHUCTAHHSL.

I[IPH 7. 3matu cydacHi MeTOIM
JocipKeHHs 3emuti Ta 1i reocdep 1
BMITHU  3aCTOCOByBaTM ix y |+ |+ |+ |+ |+ + | +
BUPOOHHUYIN Ta HayKOBIH
JUSJIBHOCTI.




[TPH 8. 3HaTi OCHOBHI MPUHIIUITH
YIpaBIIHHS MTPUEMCTBAMHA
[PUPOAOKOPUCTYBAHHS, ix
oprasizarfito Ta BUPOOHHUYO-
oprasizauiiHy CTPYKTYpYy
YIIpaBIiHHSL.

[TPH 0. Po3pobisatu Ta
BIIPOBAKYBATH MeXaHi3MH
TEPUTOPIAILHOTO YNpABIIHHA Ta
reorIaHyBaHHS; 3aiiCHIOBATH
MOHITOPUHT perioHaIbLHOTO
PO3BUTKY; CKJagaTh IUIAaHH Ta
POTPAMH.

6. Correlation between course learning results and progr

(PLO)

Learning results of the
discipline (code)
Programme
learning outcomes (PLO)

)

[y

[y

ik
.

g

g

g

>

PLO 3. Be able to communicate
with specialists and experts of
various levels from other fields of
knowledge, including in an
international context, in a global
information environment.

PLO 4. Develop, manage, and
administer projects in  Earth
sciences, evaluate and ensure the
quality of work.

PLO 6. Be able to carry out
environmental assessment, audit,
licensing, and certification of
natural resource use; forecast the
development of environmental,
technological, economic, and social
consequences at individual sites of
natural resource exploitation / use.

PLO 7. Know modern methods of
studying the Earth and its geosphere
and be able to apply them in
production and research activities.

PLO 8. Know the basic principles of
managing enterprises in the nature-
use sector, their organisation, and
production and  organisational
management structure.

PLO 9. Develop and implement
mechanisms of territorial
management and geo-planning;
carry out monitoring of regional
development; draw up plans and
programmes.




7. Cxema ¢popMyBaHHSI OLIHKH

@dopmMHu OIIHIOBAaHHS CTYJICHTIB: PIBEHb IOCSITHEHHS BCIX 3alUIAHOBAHHWX pPE3yJIbTATIB HaBUAHHS
BU3HAYAETHCS 32 PEe3yIbTaTAMH YCHOTO Ta MHUChbMOBOTO OMTUTYBAHHS, @ TAKOXK OI[IHIOBAHHS MPAKTUIHHUX
3aB/laHb, CAMOCTIHHOI pOOOTH Ta POEKTIB.

Bara pesynbrariB HaBuanHs (PH) y migcymMKoBii OIiHIl, 32 YMOBH iX ONlaHyBaHHsI HA HAJIEKHOMY PiBHI,
CTaHOBHTH:

e pesynbratu HaB4aHHA 1.1-1.5 (3HaHHA) — 10 25%);

e pesynbTatu HaBuaHHA 2.1-2.4 (yminHs) — 1o 40%;

e pe3ynbTaT HaB4YaHHA 3 (KOMyHiKalis) — 10 15%;

e pe3ynbTaT HaB4YaHHA 4 (aBTOHOMHICTb 1 BIIIOB1AAIBHICTH) — 10 20%.

7. Evaluation scheme:

The level of achievement of all planned learning outcomes is determined based on the results of oral and
written quizzes, and the assessment of practical assignments, independent study, and projects.

The share of learning outcomes in the final grade, provided that the discipline is mastered at the
appropriate level, is as follows:

e Learning outcomes 1.1-1.5 (knowledge)—up to 25%;

e Learning outcomes 2.1-2.4 (skills)—up to 40%;

e Learning outcome 3 (communication)—up to 15%;

e [earning outcome 4 (autonomy and responsibility)—up to 20%.

7.1. ®opMH OL[IHIOBAHHS CTY/I€HTIB:

CemecTpoBe OLIIHIOBAHHS: KUTBKICTh 0alliB, SIKY CTYACHT OTPUMYE MPOTITOM CEMECTPY, € CYMOIO 0alliB,
3100yTHX 3a OLIHIOBaHHS BUKOHAHMX MPAKTHYHHX 3aBJlaHb, CAMOCTIIHOT pOOOTH Ta POEKTIB, @ TAKOXK
YCHOTO 1 MUCHMOBOTO OTIMTYBAaHHSI.

Ouinrsannsa 3a ghopmamu KOHmMpoJ0:

341 3492
Min. — 18 6anie | Maxc. — 30 6anie | Min. — 18 6anie | Maxc. — 30 danis
YcHe Ta MMCEMOBE s d=d 1N g=8 I d=4 M g=8
OTIMTYBaHHS
[TpakTiuna pobota "2"x4=8 "3"x4=12 "2"x4=8 "3"x4=]2
1CaMOCTH/IHa pobota "6"% ] =6 "10"%1=10
gaMOCTII/IHa pobota 6" =6 "10"x1=10

[TincyMKoBHII KOHTPOJIb IPOBOAUTHCS Y (POPMI MUCHMOBOTO 1CNIUTY. MaKkcHMalbHa KUIBKICTh OaiiB 3a
icnut—40 6auniB; MiHIMallbHA KUTBKICTh 0alliB, 10 JOJAETHCS IO CEMECTPOBOT OLIIHKH,—24 Oamu.

JI71s1 CTy IeHTIB, SIK1 HAOpalii CyMapHO MEHIITY KiJIbKICTh OaJTiB HI’K peKOMEHJ0BaHU MiHIMYyM (36 OaiB)
00OB'SI3KOBOIO € TIepe3fiaua THX BUAIB poOIT, 3a sIKi BOHM OTPUMAIHU OLIHKY, HWXKUY 3a JOIyCTHUMUI
MIHIMYM.

Iiocymku cemecmposozo ma niocymk06020 OUiHIO8AHHI:

391 392 Icnut incymkoBa oninka
Minimym: 18 18 24 60
Makcumym: 30 30 40 100

7.1. Forms of Student Assessment:

Semester Assessment: The total number of points a student earns during the semester is the sum of the
points earned for the assessment of completed practical assignments, independent work, and projects,
as well as oral and written exams.



Evaluation under the forms of assessment:

CM1 CM 2

Min. — 18 points | Max. — 30 points | Min. — 18 points | Max. — 30 points
Oral and written "< 4=4 "IN 4=8 MIMx4=4 "IN 4=8
quizzes
Practical work "2"x4=8 "3"x4=12 "2"x4=8 "3"x4=12
Independent "% [ =6 "10"%1=10
study 1
Independent "% =6 "10"%1=10
study 2

Final assessment is conducted in the form of a written examination. The maximum score for the
examination is 40 points; the minimum score to be added to the semester score is 24 points.

Conditions for admission to the examination: the recommended minimum score for admission is 36
points. Students who have earned a total score lower than the recommended minimum (36 points) are
required to retake those assignments for which they received a grade below the passing minimum.

Summary of semester and final assessment scores:

CM1 CM 2 Exam Final grade
Minimum: 18 18 24 60
Maximum: 30 30 40 100

7.2. Oprani3zaunisi OHiHIOBaAHHS:

TecryBanHs y (opMi MUCHMOBOTO OIMUTYBaHHS TPOBOIUTHCS IICIS 3aBEPIICHHS KOXKHOI JIEKITil.
[TpakTu4Hi 3aBIaHHs, CAMOCTiifHA POOOTa Ta MPOEKTH 3aXUIIAIOTEHCS 3TiTHO 3 PO3KIATIOM MPAKTHYHUX
3aHSTh.

7.2. Organisation of assessment:

Testing in the form of written quizzes is conducted after the completion of each lecture. Practical
assignments, independent study, and projects are defended according to the schedule of practical classes.

7.3. HIkaaa BigmoBigHoCTi OLIHOK

Bigmiazo 90-100
Ho6pe 75-89
3a00BIIIBHO 60-74
HezanoBinbHO 0-59

7.3. Grade Correspondence Scale

Excellent 90-100
Good 75-89
Satisfactory 60-74
Fail 0-59

8. CTpykTypa HaBYAJIbHOI IMCHMILIIHHA.

TemaTHuHUIl IUIaH JeKIiHd | IPAKTHYHUX 3aHATH

Ne Ha3zBa temu Jleknii | IlpakTuuni Camocriiina
podora
3micmosa yacmuna 1. Ocnoeu ynpaeninHa eKOnpocKmamu

Beryn. 3aranpHa Teopist Ta cepeIoBHILE

1. | ynpaBmninas nmpoektamu. Komanmaa, posi ta 2 4 10
JAepCTBO.

) MikHapOIHI CTaHIAPTH YIIPABIIHHS MPOEKTAMHU. ) 4 10

" | Crangapt PMBOK (7-me Bumanss).




CyTHicTb, Kacu}ikallis Ta cenudika
3. | ekompoekTiB. JKUTTEBHMA UK 1 MAXOAH 10 2 4 10
PO3BUTKY.
3Imicmosa yacmuna 2. ;Kummesuii yuki ekonpoekmy: 6i0 iniyiayii 00 3a6epuieHn
I[Himianis eKONPOEKTY: BUSHAYCHHS IPOEKTY,
4. | 3amikaBJeHI CTOPOHH, CTaTyT, IPHUITYIICHHS Ta 2 2 10
00ME)KEHHS.
[InanyBanHs exonpoekTy: rpadik, WBS, matpuris
5. " 2 2 10
RACI, notpiiiHe 0OMeXEeHHSI.
6 bromxeryBanHss, mxepena piHaHCyBaHHS, ) ) 10
YIpPaBIIiHHS PH3UKAMH.
7 [udposi incrpymentu Ta I'IC B ynpasiinHi ) ’ 10
EKOTPOEKTAMH.
3 Oninka eheKTUBHOCTI Ta CTIIKOCTI €KOTIPOEKTY ) ’ 12
TTCJIS 3aBEPIICHHSL.
BCbhOI'O 16 22 82
3aranabhmii 00car 120 roa., B ToMmy 4mcIi:
Jlexwii — 16 rogx.
[IpakTuuni 3aHATTS — 22 TONI.
Camocriiina po6ota — 82 rog.
SYLLABUS
. Self-
) Practical
Ne Topics Lectures preparatory
classes .
assignments
Part 1. Fundamentals of Eco-Project Management
Introduction. General theory and environment of
1. . . 2 4 10
project management. Team, roles, and leadership.
) International standards of project management. ) 4 10
" | The PMBOK standard (7th edition).
3 Essence, classification, and specifics of eco- ) 4 10
" | projects. Life cycle and development approaches.
Part 2. Life Cycle of an Eco-Project: From Initiation to Completion
4 Initiating an eco-project: project definition, ) ) 10
" | stakeholders, charter, assumptions and constraints.
5 Planning an eco-project: schedule, WBS, RACI ) ) 10
" | matrix, triple constraint.
6. | Budgeting, sources of financing, risk management. 2 2 10
7. | Digital tools and GIS in eco-project management. 2 2 10
Evaluating effectiveness and sustainability after
8. . . 2 2 12
project completion.
TOTAL 16 22 82

In total 120 hours, including:

Lectures — 16 hours

Practical classes — 22 hours
Self-preparatory assignments — 82 hours
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